Statement of Purpose:


Our purpose at Dy Hard Records is to provide three things; music, a functional environment for our employees, and a venue for artists to express themselves creatively through music.
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A. Description of Business


Dy Hard Records is an Artist Management Company/Recording Label. We allow people to come in and ask us to manage them, if they have talent we sign them for a contract that enables us to have control of them and their music. After the artist becomes rowdy or has a bad reputation we have to dismiss them to ensure the positive nature of the label.

B. Marketing


Dy Hard Records Plans to do effective marketing in the forms of commercials, billboards and other media.

C. Competition


Our competition as of yet has not been assuaged, we are currently assuming that other companies like ours, are our immediate competition. 

D. Personnel


We have seven personnel at Dy Hard Records, all of which are very talented and best suited to fit our needs at this corporation.

1. Derron- Co-Producer of the music at Dy Hard Records, also he is currently our resident talent scout. As our Co-Producer it is Derron’s job to assist the principal producer in creating musical environments in which to support our artist’s visions. Also as a talent scout he is required to seek out new talent to strengthen the label’s popularity.

2. Jayla- Principal Producer of the music at Dy Hard Records. As our Principal Producer Jayla is responsible for publishing and selling the music that is made at Dy Hard Records, also she is needed to help artists attempt their full potential.

3. Rayenelle- Cosmetic Marketing Tactics; Rayenelle makes sure that all of our marketing materials look good before they are distributed to the public. It is because of this that she is one of the most important people at our company.

4. Dexter- Potential Artist and Information Systems Technician; Dexter is our second artist and is the first rapper on the Dy Hard Label, He also takes care of the technical side of our daily routine. Because of this 

5. Karlecia & Jasmine- Business Technicians; these two hardworking women make sure that things get done i.e. the oversee tasks that are being completed by the lower level employees.

6. Evan- He is our Project Manager and the first singer on the Dy Hard Label. He makes sure that people are on task with projects.

